
LEX LOCALIS-JOURNAL OF LOCAL SELF-GOVERNMENT 
ISSN:1581-5374 E-ISSN:1855-363X 
VOL. 23, NO. S6(2025) 

3868 

 

 

EMPOWERING LOCAL COMMUNITIES THROUGH HOMESTAY TOURISM: A 

GOVERNANCE PERSPECTIVE ON SUSTAINABLE DEVELOPMENT IN THE 

HIMALAYAN REGION 

Dr. Surendra Kumar
1
, Shubham Goswami Giri

2
, Dr. Mukesh kumar

3
, 

Dr. Sneha Maindola
4
, Avaneesh Kumar

5
 

 
1
Associate Professor, Department of Business Management, H.N.B. Garhwal Central University, Srinagar 

(Garhwal), Uttarakhand, India 
2
Research Scholar, Department of Business Management, H.N.B. Garhwal Central University, Srinagar 

(Garhwal), Uttarakhand, India. 
3
Assistant Professor, L.N Mishra Institute of Economic Development & Social Change, Patna           

4
Department of Business Management, H.N.B. Garhwal Central University, Srinagar (Garhwal), Uttarakhand, 

India. 
5
Assistant Professor Department of Commerce T.D.P.G. College Jaunpur U.P. (V.B.S. Purvanchal University) 

 

 

Abstract 

The study examines how Local Governance (LG) and Community Empowerment (CE) contribute to supporting 

Sustainable Development (SD) through Homestay Tourism (HT) in the Indian state of Uttarakhand, located in the 

Himalayas. The primary objective is to investigate the impact of local institutions and community participation on 

sustainable performance in rural tourism settings. The study employed a mixed-methods research design, combining 

quantitative and qualitative data collected from 230 homestay establishments across Garhwal and Kumaon. 

Descriptive statistics, correlation, and regression were used to analyze the data in both SPSS and Excel. Reliability 

was assessed using Cronbach's Alpha, and construct validity was evaluated through expert reviews and pilot studies. 

Findings indicate that LG, CE, and SD have a strong positive relationship with HT, with HT serving as an important 

mediating variable. Good governance and community-based involvement were correlated with higher livelihood 

diversification, strengthened cultural heritage, and improved environmental management. Additionally, 

communities with stronger governance structures had higher sustainability ratings. Therefore, homestay tourism 

can become an effective example of local-level sustainable development under conditions of responsible governance 

and capacity-building efforts. The results would contribute to policy discussions as well as the academic debate on 

tourism-based development by pre-empting the notions of local empowerment, state-based coordination, and the 

supremacy of sustainability-focused planning in mountain areas. 
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1. Introduction 

Tourism is a fundamental source of socio-economic growth, especially in mountainous regions 

where people have limited livelihood opportunities(Suntikul & Dorji, 2016). Homestay Tourism 

(HT) has evolved into a Community-Centered Approach (CCA) in the Himalayan environment, 

which integrates the preservation of culture, environmental protection, and the enhancement of 

the local economy(Adhikari & Joshi, 2024). Through the invitation of visitors into their homes, 

rural families earn an income, which also promotes cultural exchange between people and 

strengthens social cohesion within the communities (Giri et al., 2024). The effectiveness of HT 

strongly depends on robust governance systems (Ab Ghani et al., 2024). The local governing 

bodies, such as Panchayati Raj Institutions (PRIs), village tourism committees, and community 

cooperatives, provide the necessary structure for managing resources, promoting transparency, 

and facilitating participatory community activities(Khan, 2024). In cases where such institutions 

operate efficiently, they facilitate inclusive decision-making, skill development, and the 

implementation of sustainable practices(Kumar & Giri, 2024b). On the flipside, HT may not 

deliver its full benefits due to failures in coordination, policy gaps, or a lack of administrative 

capacity.(Suntikul & Dorji, 2016) This study questions how the Local Governance (LG) systems 

impact HT growth and management and how the systems can enable communities to achieve 

Sustainable Development (SD) goals in the Himalayan region. The attention to this region is not 
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accidental, as it is a distinctive mix of the rich cultural and natural heritage, weak ecosystems 

and the deficient infrastructure. A subtle appreciation of the interplay of LG, HT and community 

empowerment is a must-have tool in developing policies that strengthen rural livelihoods and 

promote long-term sustainability. 

2. Objectives of the Study 

1. To analyse the role of Local Governance (LG) in promoting Homestay Tourism (HT) 

and community participation in the Himalayan region. 

2. To examine how HT contributes to Sustainable Development (SD) through community 

empowerment and local resource management. 

3. Hypotheses 

• H1: Local Governance (LG) has a significant positive effect on the development and 

management of Homestay Tourism (HT). 

• H2: Homestay Tourism (HT) positively influences Sustainable Development (SD), and 

this relationship is strengthened by Community Empowerment (CE). 

4. Review of Literature 

Homestay Tourism (HT) is a relatively new development that has emerged in recent years as an 

alternative to mainstream tourism, which is predominantly found in rural and mountainous areas 

(Kumar, 2020; Nellamakkada, 2014). This is the effect of the Community-Centered Approach 

(CCA), which enables residents to showcase their culture and environment while also increasing 

their household income (Giri & Kumar, 2024). Empirical studies have consistently highlighted 

the role of HT in rural development, particularly in terms of job provision, heritage preservation, 

and inclusive development enhancement(Pasanchay & Schott, 2021). It is well known that Local 

Governance (LG) is a crucial element in developing HT(Bhandari, 2022). Good governance 

models ensure that tourism development aligns with local priorities, resource management is 

optimized, and environmental integrity is maintained(Siakwah et al., 2020). According to the 

seminal work by Hall (2011), the results of decentralization and participatory planning were 

better in the tourism management(Selcuk Can et al., 2014), and highlighted the important roles 

of Panchayati Raj Institutions (PRIs) in providing infrastructural support, regulatory control, and 

capacity building to rural tourism projects. Another theoretical trend of literature is community 

empowerment. Local actors obtain more control over resources through the tourism decision- 

making processes and gain confidence in managing their livelihoods (Kumar, 2022). This kind 

of empowerment will enable communities to negotiate for tourism benefits in a more equitable 

manner (Kumar, 2017), leading to the development of strong social capital and resilience 

(Chatterjee & Dsilva, 2021). From a sustainability perspective, HT is particularly notable 

because it integrates economic, social, and environmental objectives(Mihalic, 2016). Sustainable 

tourism relies on responsible governance, the involvement of local communities, and planning 

that prioritizes conservation(van Niekerk, 2020). Research conducted in similar mountainous 

areas, such as Nepal and Bhutan, also demonstrates that community-based tourism projects have 

been successfully utilized to alleviate poverty and protect fragile ecosystems(Fiksel, 2006). To 

recap, current literature confirms that the effectiveness of HT is based on three interdependent 

concepts: effective local governance, community involvement, and green practices(Giri et al., 

2024). However, the dynamic interaction of these factors in the particular Himalayan system of 

governance has not been adequately investigated(Kumar & Giri, 2024a). Therefore, the proposed 

research aims to fill this gap by investigating the role of governance and empowerment in 

promoting sustainable development through the use of HT. 
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4. Theoretical Framework 

The current study is based on two main theoretical constructs, namely the Decentralisation 

Theory and the Sustainable Livelihood Framework (SLF). It aims at explaining how Local 

Governance (LG) and Community Empowerment (CE) interact to promote Sustainable 

Development (SD) in the context of Homestay Tourism (HT) in the Himalayas. 

4.1 Decentralization Theory 

The theory of decentralization focuses on the process of distributing authority and decision- 

making between the central and local governments, hence promoting participation, transparency, 

and accountability(Yüksel et al., 2005). In the tourism industry, it is emphasized that local 

organizations, including Panchayati Raj Institutions (PRIs) and village tourism committees, are 

better positioned to control development when given control over local resources(Muriu, n.d.- 

a). Decentralization within the Himalayan context enables governance arrangements to 

accommodate local imperatives, protect delicate ecosystems, and allow communities to directly 

benefit from heritage tourism (HT)(Selcuk Can et al., n.d.). Therefore, it provides a conceptual 

framework on the role of local governance (LG) in HT and the basis of sustainable rural 

development. 

4.2 Sustainable Livelihood Framework (SLF) 

The Sustainable Livelihood Framework explains how individuals utilize the resources available 

to them, namely natural, human, social, and financial resources, to build resilient 

livelihoods(Natarajan et al., 2022). In the framework of human tourism, these resources include 

traditional houses, cultural sites, and ecological landscapes, which are carefully utilized to 

generate sustainable tourism enterprises(Joseph, 2011). Through empowerment and the 

establishment of effective governance structures, communities are better equipped to enhance 

social and human capital, diversify their sources of income, and promote sustainable 

environmental management(Kumar, 2017). 

4.3 Integration of Theories 

Collectively, the frameworks explain the manner in which LG contributes to an enabling 

environment, CE guarantees local participation and how HT is the mechanism of ensuring SD is 

realized. Decentralization is helpful in institutional empowerment and the SLF links the tourism 

practice to livelihood improvement and sustainability across the Himalayan region(Muriu, n.d.- 

b). 

5. Conceptual Framework 

The conceptual framework of this study outlines the interaction between the four aspects of the 

Himalayan region, Local Governance (LG), Homestay Tourism (HT), Community 

Empowerment (CE), and Sustainable Development (SD). It explains the ways through which 

governance mechanisms, with the involvement of communities, combine in developing 

sustainable tourism outcomes. 
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Figures :1 Conceptual framework 

 

The model assumes that Local Governance (LG) is the independent variable and thus 

determines the structural and policy environment as well as the environmental environment in 

which Home Tourism (HT) operates(Selcuk Can et al., n.d.). Strong LG ensures proper control, 

infrastructure and training of homestay owners. Transparency, participation, and collaboration 

between stakeholders are promoted when the governance systems are effective. 

HT is used as the mediating variable, representing the actual manifestation of locally based 

initiatives supported by governance. It converts local resources (cultural traditions, natural 

resources, and local heritage) into revenues and development prospects. The activities and 

sustainability of HT depend on the convergence between governance structures and community 

involvement. 

The moderating variable is Community Empowerment (CE), which is a variable that adjusts 

the intensity of the relationship between HT and Sustainable Development (SD). Empowered 

affected communities have a higher ability to manage tourism responsibility, distribute the 

benefits fairly, and preserve local ecosystems and cultures. 

SD would be the dependent variable, summarizing the final goals of economic development, 

environmental management, and social integration. Long-term results are achieved when LG 

and CE come together to support HT activities in the community. 

In short, LG empowers, HT adopts, CE reinforces and SD follows. 

Relationships among Variables 

• Local Governance → Homestay Tourism: Governance structures create the 

institutional base for HT development. 

• Homestay Tourism → Sustainable Development: HT generates local income, 

preserves culture, and supports ecological balance. 

• Community Empowerment (Moderates): CE enhances community ownership, 

improving the link between HT and SD. 
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6. Research Methodology 

The current study has involved the application of an integrative mixed-methodology approach, 

which combines both the quantitative and qualitative modalities, to explore the interdependence 

between Local Governance (LG) and Community Empowerment (CE) in the context of 

Homestay Tourism (HT) in relation to Sustainable Development (SD) across the Himalayan 

landscape of Uttarakhand. Two hundred thirty homestay units were sampled using stratified 

random sampling based on the Garhwal and Kumaon regions, thereby representing the dissimilar 

socio-geographic micro-environments on equal measures. The primary data were collected 

through structured questionnaires, semi-structured interviews, and focus group discussions with 

homestay owners, local government officials, and community stakeholders. Secondary data 

were obtained from authoritative tourism reports, policy requirements, and previous academic 

literature (Creswell & Plano Clark, 2018; Kothari, 2014). Descriptive statistics were performed 

in Microsoft Excel, and the hypothesized relationships between LG, CE, and SD were tested 

using socioeconomic regression modeling in SPSS (Statistical Package for the Social Sciences) 

(Field, 2018). The stepwise thematic analysis was employed to analyze the qualitative content, 

and NVivo or manual coding using Excel were utilized to identify recurrent patterns of 

governance and empowerment (Braun & Clarke, 2014).The instruments were tested to assess 

their reliability with the help of Cronbach Alpha, and the construct validity was imposed by 

using expert review and pre-trial pilot testing (Kökcü Doğan et al., 2025). This methodological 

design provides the ability to measure accurately, test hypotheses strongly, and have an overall 

understanding of how homestay-based models of community-centric governance strengthen 

homestay-based sustainable development in the Himalayan environment. 

7. Data Analysis and Interpretation 

The data were consolidated based on 230 homestay owners in both the Garhwal and Kumaon 

regions of Uttarakhand, and then analyzed using Microsoft Excel and the Statistical Package for 

the Social Sciences (SPSS). The data were collated and summarized descriptively using Excel, 

and an inferential procedure was conducted using SPSS, which included correlation and 

regression analyses. The tools used included rigorously validated questionnaires, as well as 

semi-structured interview guides, thereby facilitating the capture of both quantitative and 

qualitative data. Cronbach's alpha reliability analysis yielded a value of 0.86, indicating that the 

scale exhibits strong internal consistency. The validity was also strengthened by an expert review 

and pilot trial conducted with 20 homestay proprietors prior to the actual survey, which 

confirmed that the tools were operational for measuring the variables of Local Governance (LG), 

Community Empowerment (CE), Homestay Tourism (HT), and Sustainable Development (SD). 

The subsequent analyses outline the demographic profiles of respondents, provide descriptive 

statistics for the key constructs, and explain the relationships between variables through 

correlation matrices. Finally, regression results are presented, which are used to conclude the 

hypotheses. 

7.1 Demographic Profile of Respondents 

Table 1: Demographic Profile of Homestay Owners in the Himalayan Region 
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Variable Category 
Frequency 

(N=230) 
Percentage (%) 

Gender 
Male 142 61.7 

Female 88 38.3 

 

Age Group 

21–30 years 24 10.4 

31–40 years 58 25.2 

41–50 years 92 40 

Above 50 years 56 24.4 

 

Education Level 

Primary 22 9.6 

Secondary 71 30.9 

Graduate 93 40.4 

Postgraduate 44 19.1 

Experience in 

Homestay 

Business 

Less than 3 years 37 16.1 

3–6 years 79 34.3 

Above 6 years 114 49.6 

Region 
Garhwal 120 52.2 

Kumaon 110 47.8 

Interpretation: 

The demographic evidence outlines that the largest group of homestay owners belongs to the 

middle-aged category (4150 years) and has a distinguished educational background, thus 

confirming the beginning of a new tendency of highly experienced and qualified specialists to 

enter the rural tourism markets. About half of them have tenure of more than six years, which 

reflects business sustainability. Although the proportion of women in the field is still less than 

that of their male peers, a 38.3 percent participation rate is still significant in highlighting the 

crucial role of women in localized, tourism-based entrepreneurial ventures. 

 

7.2 Descriptive Statistics of Key Variables 

 

Table 2 Descriptive Statistics of Key Variables (Local Governance, Community 

Empowerment, Sustainable Development) 

 

Variable 

 

Mean 

 

Standard 

Deviation 

 

Interpretation 

 

Local Governance 

(LG) 

 

 

4.12 

 

 

0.62 

 

Effective coordination and 

transparency in 

governance 
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Community 

Empowerment (CE) 

 

 

 

4.28 

 

 

 

0.57 

 

 

 

High level of involvement 

and local participation 

Homestay Tourism 

(HT) 
4.34 0.53 

Significant economic and 

cultural contribution 

 

Sustainable 

Development (SD) 

 

 

4.21 

 

 

0.61 

 

Positive environmental 

and social outcomes 

Mean Standard Deviation Interpretation 

Local Governance (LG) 
4.5 

4 
3.5 

3 
2.5 

2 
1.5 

1 
0.5 

Sustainable Development (SD) 0 Community Empowerment (CE) 
 

 

 

 

 

 

 

 

Homestay Tourism (HT) 

Figure 2: Descriptive Statistics of Key Variables 

Interpretation: 

All mean values are above 4.0 on a 5-point Likert scale, suggesting strong agreement among 

respondents that local governance, empowerment, and tourism activities positively influence 

sustainable development. The low standard deviations indicate consistent responses across the 

sample. 

7.3 Correlation Analysis 

Table 3: Correlation Matrix of Key Study Variables 

Variables LG CE HT SD 

Local Governance (LG) 1 0.714** 0.698** 0.731** 

Community Empowerment 

(CE) 
0.714** 1 0.742** 0.765** 

Homestay Tourism (HT) 0.698** 0.742** 1 0.777** 
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Sustainable Development 

(SD) 
0.731** 0.765** 0.777** 1 

Note: p < 0.01, significant at 1% level. 

Interpretation: 

The correlation results show strong positive relationships among all key variables. The highest 

correlation (r = 0.777) is between HT and SD, indicating that the growth of homestay tourism 

significantly contributes to sustainability outcomes. Similarly, CE and LG also show strong 

positive relationships with SD (r = 0.765 and 0.731, respectively), confirming that empowerment 

and effective local governance enhance community-driven sustainable development. 

 

 

7.4 Regression Analysis 

Table 4: Regression Model Summary 

Model Summary R R² 
Adjusted 

R² 
F-value Sig. 

LG, CE, HT → 

SD 
0.852 0.726 0.722 203.74 0.000** 

 

Table:5: Coefficients Showing the Impact of LG, CE, and HT on Sustainable 

Development 

Independent 

Variable 

 

Beta (β) 

 

t-value 

 

Sig. 

 

Interpretation 

Local Governance 

(LG) 
0.238 4.721 0.000** 

Positive and 

significant 

Community 

Empowerment (CE) 

 

0.317 
 

5.245 
 

0.000** 
Strong positive 

influence 

Homestay Tourism 

(HT) 
0.429 7.031 0.000** 

Highest impact on 

SD 
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Figure 3: Coefficients Showing the Impact of LG, CE, and HT on Sustainable 

Development (SD) 

 

Interpretation: 

The regression model (R² = 0.726) indicates that 72.6% of the variation in Sustainable 

Development is explained by the collective influence of LG, CE, and HT. Homestay Tourism 

has the highest beta coefficient (β = 0.429), showing it as the strongest predictor of sustainability 

outcomes. CE (β = 0.317) and LG (β = 0.238) also have significant positive effects. The high F- 

value (203.74) and significance level (p < 0.01) validate the overall strength of the model and 

support both hypotheses. 

7.5 Qualitative Analysis 

Along with the quantitative outcome, qualitative insights gained from the interview data were 

analyzed using an Excel-based approach of thematic coding as a systematic method. There were 

four major themes. 

1. Increased local engagement: residents indicated that they were more engaged in making 

tourism-related decisions. 

2. Women's empowerment: women reported that there was a growth in income and social 

awareness. 

3. Cultural conservation: homestay tourism promotes the sustenance of local foods, crafts, 

and local festivals. 

4. Social responsibility: The respondents have observed that their waste management and 

environmentally friendly operations have improved. 

These findings complement the quantitative results by highlighting how community-centered 

approaches strengthen both social and environmental dimensions of sustainability. 

7.6 Summary of Findings 

The results clearly indicate that: 

• Decentralized governance (LG) promotes accountability and cooperation between 

local authorities and tourism operators. 

• Community Empowerment (CE) enhances local decision-making and equitable benefit 

distribution. 

• Homestay Tourism (HT) directly drives economic, cultural, and ecological 

sustainability. 

8 

7 

6 

5 

4 

3 

2 

1 

0 

Beta (β) 

Local Governance (LG) 

t-value Sig. 

Community Empowerment (CE) 

Interpretation 

Homestay Tourism (HT) 
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Together, these elements reinforce the Community-Centered Approach (CCA), demonstrating 

that empowered local communities and effective governance mechanisms can transform tourism 

into a sustainable development model in the Himalayan region. 

9. Conclusions and Recommendations 

9.1 Conclusions 

The current research examined the relationship between Local Governance (LG), Community 

Empowerment (CE), and Sustainable Development (SD) in the context of Homestay Tourism 

(HT) in the Himalayan region. The analysis established that effective regional institutions, 

participatory decision-making, and a community-based approach (CCA) are key to achieving 

sustainable results in tourism-related mountain regions. The quantitative analysis indicated that 

LG, CE, and HT had a cumulative variance of more than 72 0.0 percent on SD, indicating their 

statistical significance. Among the variables, HT had the strongest impact, indicating that 

tourism-based livelihoods are a key driver of cultural conservation and the local economy. 

However, these gains will depend on the strength of local governance structures and the 

involvement of community members. These results are consistent with the Decentralization 

Theory and the Sustainable Livelihood Framework (SLF), highlighting the fact that when 

livelihood mechanisms are localized and strategies utilize community resources, tourism can 

serve as a sustainable development tool. Homestay tourism not only diversified the rural incomes 

but also empowered women, revitalized traditional knowledge, and even created environmental 

custodianship. Overall, the study concludes that sustainable tourism in fragile mountain areas is 

based on empowering local communities through accountable governance. The homestay model 

offers a viable approach to achieving a balance between economic, social, and ecological goals, 

provided it is guided by clear local institutions. 

 

 
9.2 Recommendations 

➢ Policy Strengthening: The state government and local bodies should develop clear 
homestay tourism policies integrating sustainability criteria, local employment quotas, 

and environmental safeguards. 

➢ Capacity Development: Regular training sessions should be organized for homestay 

owners on hospitality management, digital marketing, waste management, and cultural 

preservation. 

➢ Institutional Collaboration: Enhance coordination among Panchayati Raj Institutions 

(PRIs), tourism departments, and NGOs to improve the implementation and monitoring 

of homestay initiatives. 

➢ Sustainability Certification: Introduce eco-labeling or green certification programs to 

promote responsible practices among homestay operators. 

➢ Infrastructure and Market Access: Improve rural connectivity, digital infrastructure, 

and market linkages to attract responsible tourists and support community-led tourism 

enterprises. 

➢ Research and Data Systems: Establish a continuous data collection system on tourism’s 

socio-economic and environmental impacts to guide future policy planning. 

9.3 Future Scope of the Study 

Future studies can extend the reach of the current investigation by comparing different 

Himalayan locations or other mountainous tourist sites, thereby clarifying the heterogeneous 

systems of governance that exist in these areas. A longitudinal design would enable a nuanced 

evaluation of the long-term effects of homestay tourism on financial flows, empowerment 

relations, and environmental quality. Adding the perspectives of tourists, along with a gender- 
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sensitive analytical prism, would significantly enhance the data. Furthermore, an investigation 

into the power of digital technologies, policy innovations, and capacity-building initiatives is 

likely to inform the design of community-based tourism strategies that effectively support 

sustainable development impacts. 
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