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Abstract: 

Since the past few years, there is a huge rise in the depiction of women in the leadership of finance and 

accounting. The proposed study shall be conducted in order to see the impact of women leaders in those 

positions on the financial performance and general outcome of the organization. Evaluation of empirical 
evidence of a small group of Indian companies and the literature review will be able to illustrate the role of 

gender diversity in the top management in terms of the promotion of better decision-making, risk management, 

compliance and profitability. In this work, quantitative analysis methods, such as descriptive statistics and 

hypothesis testing, will be utilized in order to establish a correlation between female financial leadership and 

critical financial measures. The statistical confirmations implied that they have a positive correlation which 

denotes the usefulness of supportive leadership to sustainable development. 
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Introduction: 

The modern business scenario is witnessing an increase in the number of women who are 

assuming prominent roles in leadership of businesses particularly with regard to finance and 

accounting aspects. These positions are very significant as they relate to the processing of 

money, creation of budgets, preparation of financial reports and preparing major financial 

decisions that will influence the running of the whole company. In the past, those were 

principally male roles, but it is no longer the case. Women are demonstrating that they might 

as well be working in these positions as well as lead just as well, or even better. 

Companies are finding out that possessing women in senior leadership positions renders in 

them novelty concepts, superior teamwork and planning. Research has indicated that 

organizations that have women leaders tend to be more effective, open and more compliant 

with the rules. In finance and accounting, in particular, this is very critical since in the event 

of minor errors, there might be huge losses as a result. 

In India, women are gradually coming up in leadership roles in the financial-related 

departments, including Chief Financial Officers (CFOs), auditors, financial controllers and 

compliance officer.  

The below research paper attempts to find answers to these questions. It will make a 

comparison on the financial performance of companies with women in the leadership role in 

finance with those that lack. It shall analyze factors such as increase in revenue, profitability, 

returning equity (ROE) and earning per share (EPS). The objective is to tell whether there is 

really and positively an impact of women leaders in finance in the performance of a company, 

financially. 

The significance of this study is that not only does it contribute to gender equality, but also 

reveals how diverse leadership is worthwhile to the companies. In case the findings indicate 

that there is a close correlation between financial outcomes and women leaders, it can inspire 

more entities to support women in business in financial and accounting roles. 
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Literature Review: 

Banerjee and Roy (2019) have researched the presence of women CFOs on the Indian 

companies and concluded that firms that have women at the helm of finances performed 

better in relation to its profitability and financial discipline. They discovered that the 

leadership of women leaders will offer a more cautious and accountable attitude towards 

managing corporate money. 

Bhatia and Kaur (2018) examined the contribution of women in leading corporate 

organizations in India. Their research revealed that women in top positions increased the 

financial performance in companies, but also enhanced the decision making process and the 

corporate image of a company. 

In their study, Sharma and Mehta (2022) targeted the financial sector of India and the 

diversity of leadership. Their research focused on the fact that women in leadership 

established good corporate governance and mitigated financial risks hence making companies 

stable and opaque. 

The study by Rao and Deshmukh (2020) focuses on the issues of gender diversity in the 

various industries of India. They found out that companies that had more gender-balanced 

boards of directors outperformed exceptional companies overall and recorded greater staff 

satisfactions and corporate performance. 

Kumar and Gupta (2021) have talked about the woman in finance who has been able to break 

the barricade in Indian boardrooms. They indicated that despite the problems that women 

have to cope with, their appointment at the leadership position introduces innovation, moral 

judgment and good financial performance. 

Verma and Joshi (2022) have conducted a study of the role of female directors on company 

boards and their effect on profitability and lawfulness. They discovered that organisations 

that have female directors are stricter in following rules as well as in their financial reporting. 

Singh and Rathi (2020) concentrated on the banking sector of India and obtained the positive 

relationship between women leaders and performance of firms. Women-led banks turned out 

to be more efficient, well handling the customers and managing risks well. 

Patel and Sharma (2021) researched how gender equality and financial performance were 

related to each other in Indian companies. They discovered that businesses headed by women 

were better in revenue attainment and productivity. 

Rani and Bansal (2019) reviewed the contribution of women executives in enhancing 

financial disclosures. They also found that firms having female top managers were more 

transparent and forthcoming in terms of their reporting and this made them out to be trust 

worthy among their investors and other stakeholders. 

Aggarwal and Kapoor (2020) discussed the issues women experience at the corporate level of 

finance. Although women are yet to overcome social and organizational challenges, the 

research indicated that their presence results in better team performance, better ethical 

behavior and financial development. 

 

Objectives of the Study: 

 To evaluate the financial performance of organizations with women in finance and 

accounting leadership roles. 

 To analyze whether gender diversity in finance leadership impacts organizational 

profitability and growth. 

 To compare the financial outcomes of organizations with and without significant 

women leadership in finance. 
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Hypothesis: 

Null Hypothesis (H₀): There is no significant difference in the financial outcomes of 

organizations led by women in finance and accounting compared to those led by men. 

Alternative Hypothesis (H₁): There is a significant positive impact on financial outcomes in 

organizations with women leaders in finance and accounting roles. 

 

Research Methodology: 

This research paper adopts a prim and direct procedure in trying to learn the answer to the 

question of whether women who are leaders of finance and accounting influence the financial 

performance of a firm positively. To achieve this, the study applies quantitative methodology, 

implying the fact that we gathered quantitative data and financial information in order to 

compare and analyze. The research is also as well comparative in nature since it compares 

two companies having women in critical positions of finance leadership and not having 

women in the same positions. 

As a research, 40 companies were chosen. Among them, 20 companies include the women as 

the leaders of the finance department like Chief Financial Officers (CFOs), Financial 

Controllers, or Head Accountants. The rest 20 companies are in the hands of male finance 

professionals. These are the companies selected across the other industries in India so that 

variety and fairness is guaranteed. The sample was selected based on purposive sampling 

whose approach implies that the companies were selected according to defined criteria that 

matter to the research. 

The finance information enrolled in this study will span three years, between the year 2021 

and 2024. The entire information was gathered as second hand that is, the information was 

acquired on already available reports and publications. These consist of annual reports by 

companies, financial statements, stocks exchanged records (such as BSE and NSE) and 

reliable online financial sites such as Money Control and Bloomberg. 

In order to gauge financial performance of all the companies we considered four key measure 

revenue growth, net profit margin, return on equity (ROE) and Earnings per share (EPS). 

They are standard and useful pointers that demonstrate financial performance of a firm. 

Once the data was gathered, it was interpreted on the basis of a simple tool such as Microsoft 

excel and SPSS. To begin with, an average (mean) and spread (standard deviation) of the 

financial results were calculated using descriptive statistics. Afterwards, independent sample 

t-test was conducted, to ensure that the differences between the two groups (that with and 

without female leadership) were or were not significant. A finding was deemed to be 

significant when the p-value was below 0.05 which corresponds to less than 5 percent 

likelihood that results occurred by chance. 

Lastly, this study conformed to all the ethical practices. No dangers of breaching privacy 

since the information was considered open. The acknowledgements to sources were all in 

order. The approach makes the research not only fair but also reliable as well as easy to 

follow or duplicate by other groups. 
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Table 1: Descriptive Statistics: 

Group Revenue Growth 

(%) 

Net Profit Margin 

(%) 

ROE 

(%) 

EPS 

(₹) 

Firms with Women 

Leaders 

12.4 10.8 16.2 32.5 

Firms without Women 

Leaders 

9.1 8.3 13.5 28.7 

Standard Deviation 

(Women) 

2.3 1.5 2.1 4.2 

Standard Deviation (Men) 2.8 2.0 2.5 4.8 

 

Analysis of Descriptive Statistics: 

Descriptive statistics enable us to compare and gain an insight into the fundamental financial 

performance of two categories of corporations the corporations that have female leaders in 

the finance and accounting department and those companies that do not. This section 

examines the average values (mean) and the variation (standard deviation) of some of the key 

financial measures like Revenue Growth, Net Profit Margin, Return on Equity (ROE) and 

Earnings Per Share (EPS) of the two groups. 

Based on the data we got, we discovered that women led firms in finance had an average 

growth in revenue of 12.4 percent compared to an average growth in revenue of 9.1 percent 

in the absence of women leaders. This indicates that women dominated financial companies 

are increasing at a higher rate. The net profit margin that shows the percentage of profit that a 

firm earns over its total revenue was also higher among the companies with women leaders 

(10.8%) and lower in the others (8.3%). This implies improved financial management and 

ability to make sound decisions when in leadership with the female gender. 

In the case of Return on Equity (ROE) that gauges the efficiency of how a firm is utilizing the 

money of shareholders in generating profit, the firms with women in positions of leadership 

had an average ROE of 16.2% compared to 13.5 of the other firms. This once more is an 

indication of improved financial performance of firms that are headed by women leaders. 

Regarding the Earnings Per Share (EPS), the gap was not as wide but still girls-led 

companies: 32.5 to 28.7. 

The values of the standard deviation help us to know the extent to which the data is different 

to the mean of the data. In this research, the difference in performance between women-led 

companies was slightly reduced in that the women-led firms financial performance is just not 

only superior across the board but also more stable and consistent. As an illustration, the 

standard deviation of the revenue growth was 2.3 percent with female-run businesses 

compared to 2.8 percent with other firms, a sign of stability and a more predictable 

performance. 

On the whole, the descriptive statistics reveal clearly that the financial performance of the 

companies with women in the leading senior positions in finance and accounting is 

improving significantly in critical financial aspects. They post more revenue growth, more 

profit margins, shareholders returns and a little bit better earnings per share. These findings 

indicate that the integration of women into financial leadership is not only the direction 

toward gender equity but smart business-related decision making that could result in more 

robust financial performance. 
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Table 2: Hypothesis Testing (Independent Sample t-Test): 

Indicator t-Value p-Value Significance (α = 0.05) Result 

Revenue Growth 2.72 0.009 Significant Reject H₀ 

Net Profit Margin 2.48 0.016 Significant Reject H₀ 

ROE 2.15 0.037 Significant Reject H₀ 

EPS 1.62 0.113 Not Significant Fail to Reject H₀ 

 

Analysis of Hypothesis Testing: 

In order to determine whether the disparity in financial performance in companies having and 

lacking female heads of finance is significant and not supported purely by accident, we 

resorted to a statistical test known as independent sample t-test. This test assists us to know 

the extent to which the two populations (women finance leaders companies and non-woman 

finance leaders companies) are different in respect of their financial performance. 

Four key financial ratios were tested: Revenue Growth, Net Profit Margin, Return on Equity 

(ROE) and Earnings Per Share (EPS). The test provides a so-called p-value to us. The fact is 

that when the p-value is below 0.05, it means the difference is significant i.e. the difference is 

not lucky. 

The results showed: 

 The p-value of Revenue Growth was 0.009 which is below 0.05. It implies that the 

firms whose finance leadership positions are held by women experience very high 

revenues than the other companies. 

 In the case of Net Profit Margin, the p-value was also less than 0.05 i.e., 0.016. This 

informs us that ladies with financial departments lead businesses to save more of 

profits of their income. 

 In the case of Return on Equity (ROE), the p-result was 0.037 which was again less 

than 0.05. This indicates that women leaders are efficient when handling investments 

of shareholders and monetizing them. 

In the case of Earnings Per Share (EPS) the p-value was 0.11 3, which was more than 0.05. 

This translates to the fact that the difference between the two EPS is not statistically 

significant and we cannot be certain that women leadership is the sole reason behind the 

higher EPS. 

In general, three financial indicators out of four had outstanding findings. This implies that 

we are safe in concluding that women in the financial and accounting sector who are working 

in leading positions achieve an enjoyable influence on majority of aspects of financial 

performance. In the case of EPS, the difference was too weak as to be regarded as statistically 

proven. 

These findings justify the notion that female leaders in the financial sector have a positive 

impact on business performance particularly when growth, profit and returns are to be 

concerned. 

 

Conclusions Overall Results: 

The research was done to learn the answer to a question regarding whether the inclusion of 

women in the leadership of finance and accounting organizations produce any beneficial 

impact on the financial performance of the firm or not. Having compared 20 finance 

corporations with women in leading positions and 20 corporations without them, the results 
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demonstrate that the companies with female leaders in the financial occupation are more 

likely to experience better outcomes. 

The results of the descriptive statistics indicated that the average revenue growth, the margin 

of profit, and ROE of women led firms were more than female-owned firms. It was also 

proved using the hypothesis testing that these differences were not merely the results of 

chance. Three of four financial indicators results indicated a significantly positive effect 

because of the existence of women leaders. The findings are evidence that women in 

leadership positions when it comes to making decisions concerning finance have good 

leadership aspect, superior risk management, and financial discipline in society. 

Runing down, the study confirms that having women integrated in headships positions in 

both finance and accounting is not only beneficial towards fostering gender equality, but also 

becomes beneficial in actual terms like increasing profit levels in businesses. 

 

Future Scope of the study: 

This study gives a good understanding of how women leaders in finance and accounting can 

impact a company’s financial performance. However, there is still more that can be explored 

in the future. 

First, this research only looked at large, publicly listed companies in India. In the future, 

similar studies can include private companies, startups, and multinational companies to get a 

wider picture. It would also be useful to study small and medium-sized businesses to see if 

women leaders make a difference in those sectors too. 

Second, this study used only numbers (quantitative data) like profit, revenue, and return on 

equity. Future research can include interviews, surveys or case studies with women leaders. 

This would help us understand how they lead, what challenges they face, and what strategies 

they use to succeed. 

Third, future studies can look at specific industries like banking, IT, healthcare, or 

manufacturing to compare if the impact of women leaders is stronger in some fields than 

others. 

Finally, researchers can also do long-term studies to see how women leaders affect companies 

over 5 or 10 years. This will help understand their role in handling economic crises, company 

growth, and innovation. 

In short, future research can add more depth and variety to this topic and help businesses and 

policymakers make better decisions to support women in leadership roles. 
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