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Abstract 

Purpose 

This study examines the sustainability challenges and innovations in the coastal hospitality sector of Tamil Nadu, 

with a focus on the influence of institutional pressures—coercive, normative, and mimetic—on organizational 

responses and sustainability performance. Grounded in Institutional Theory, the research aims to understand how 

external institutional forces drive firms to adopt sustainable practices in an environmentally fragile and 

economically vital sector. 

Methods 

A quantitative research design was employed, using survey data collected from hospitality operators along Tamil 

Nadu’s coastal regions. Structural Equation Modeling (SEM) was applied to test the hypothesized relationships 
between institutional pressures, organizational responses, and sustainability performance. The analysis followed a 

two-step approach: Confirmatory Factor Analysis (CFA) to assess the measurement model and SEM to evaluate 

structural relationships, with model fit indices used to ensure robustness. 

Findings 

The results reveal that coercive, normative, and mimetic pressures significantly and positively influence 

organizational responses, which in turn strongly enhance sustainability performance. Organizational responses were 

found to mediate the relationship between institutional pressures and sustainability outcomes, demonstrating that 

external forces must be internalized and operationalized through organizational strategies to yield tangible 

environmental and social benefits. 

Originality/Value 

This study extends Institutional Theory by applying it to the context of coastal hospitality in a developing economy, 
an area that remains underexplored in the literature. It highlights the role of institutional dynamics in shaping 

sustainability pathways and offers practical insights for managers and policymakers to leverage regulatory 

frameworks, industry norms, and peer benchmarking to foster innovation and long-term resilience in the hospitality 

sector. 

 

Keywords: Institutional Theory, Sustainability Challenges, Hospitality Sector, Coastal Tourism, Organizational 

Responses, Institutional Pressures (Coercive, Normative, Mimetic). Sustainability Performance 

 

Introduction 

The coastal hospitality sector in Tamil Nadu plays a vital role in regional tourism, cultural 

preservation, and economic growth. However, it faces increasing challenges related to 

environmental sustainability, community well-being, and resilience to climate change. Rising sea 

levels, waste management issues, and the growing demand for eco-friendly tourism experiences 
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have pushed hospitality organizations to rethink their strategies and adopt sustainable practices 

(Gössling & Hall, 2019). In this context, sustainability is not only a regulatory requirement but 

also a driver of innovation, competitiveness, and long-term survival for coastal hotels and resorts 

(Bramwell & Lane, 2011). 

To understand why and how hospitality organizations adopt sustainability-oriented innovations, 

Institutional Theory offers a valuable perspective. According to DiMaggio and Powell (1983), 

organizations are shaped by institutional pressures that lead to conformity in practices, often 

described as isomorphism. These pressures are categorized as coercive, normative, and mimetic. 

In the coastal hospitality sector of Tamil Nadu, coercive pressures arise from environmental 

regulations such as the Coastal Regulation Zone (CRZ) norms, waste management policies, and 

government tourism guidelines. Normative pressures stem from professional associations, 

customer expectations for sustainable services, and community advocacy. Mimetic pressures 

emerge when hotels imitate successful practices of competitors or leading eco-friendly resorts in 

other destinations (Scott, 2014). 

Organizational responses to these pressures often translate into sustainability innovations such as 

renewable energy adoption, water conservation, eco-architecture, and community-focused 

initiatives. These responses directly contribute to the sector’s sustainability performance by 

reducing ecological impact, supporting coastal communities, and enhancing economic resilience 

(Dangelico & Vocalelli, 2017). By applying Institutional Theory, this study develops a 

conceptual framework that links institutional pressures to organizational responses, which in turn 

influence sustainability performance in Tamil Nadu’s coastal hospitality sector. 

 

Literature Review 

Tourism in coastal regions such as Tamil Nadu is a double-edged sword. On one hand, it 

supports livelihoods, attracts international and domestic visitors, and contributes significantly to 

local economies. On the other hand, it generates pressure on fragile ecosystems through waste 

generation, overuse of natural resources, and coastal degradation. In recent years, there has been 

a growing recognition that hospitality organizations must integrate sustainability into their 

business models to remain competitive and socially responsible. Hotels and resorts are 

increasingly adopting eco-friendly practices such as renewable energy systems, rainwater 

harvesting, and waste reduction strategies, not only to meet regulatory requirements but also to 

align with changing customer preferences (Bramwell & Lane, 2011; Gössling & Hall, 2019). 

Studies also highlight that sustainable practices can enhance guest satisfaction and brand loyalty, 

turning ecological responsibility into a business advantage (Han et al., 2018). 

Institutional Theory provides a powerful framework to explain why hospitality organizations in 

coastal regions adopt sustainability practices. DiMaggio and Powell (1983) describe how 

organizations face different types of institutional pressures that encourage them to become more 

alike—a process called isomorphism. These pressures are typically coercive, normative, and 

mimetic, each influencing organizational choices in different ways (Scott, 2014). 

 Coercive Pressures: These arise from government regulations, legal frameworks, and 

policy interventions. In Tamil Nadu, Coastal Regulation Zone (CRZ) guidelines, waste 

management rules, and state-level tourism policies impose strong requirements on hotels 

and resorts. Compliance with these policies often drives the adoption of environmentally 

responsible practices (Zeng et al., 2011). 
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 Normative Pressures: Professional standards, industry associations, and community 

expectations also shape how organizations behave. Increasingly, tourists demand eco-

friendly accommodations, while NGOs and local communities push hotels to engage in 

sustainable activities that benefit the region. This collective expectation creates a moral 

and professional obligation for hotels to act responsibly (Colwell & Joshi, 2013). 

 Mimetic Pressures: In competitive and uncertain environments, organizations frequently 

imitate successful peers. For instance, hotels in Tamil Nadu may look to eco-resorts in 

Kerala or Goa that have successfully integrated green certifications, solar energy, or 

waste-free kitchens as models to follow. This imitation reduces uncertainty and helps 

hotels maintain competitiveness (Rivera, 2004). 

How organizations respond to these pressures ultimately determines the extent of their 

sustainability impact. Some businesses adopt only symbolic actions, such as environmental 

certifications, while others embed sustainability more deeply through substantive innovations 

like energy-efficient infrastructure, water conservation programs, and community-driven tourism 

initiatives. Organizational response thus acts as a bridge between external pressures and 

sustainability outcomes, reflecting the level of commitment and innovation a firm brings to the 

table (Dangelico & Vocalelli, 2017). 

Sustainability performance in hospitality encompasses multiple dimensions. On the 

environmental side, it includes reductions in energy use, emissions, and waste. Socially, it is 

reflected in improved community engagement, employee welfare, and respect for cultural 

heritage. Economically, sustainability contributes to long-term profitability, resilience, and 

reputation (Hillary, 2017). Evidence from global studies suggests that hotels engaging 

proactively in sustainability enjoy both reputational and financial benefits, while also ensuring 

greater resilience to crises and environmental risks (Chan, 2011). 

Figure: Conceptual Model 

 
Hypotheses Development 

Drawing on Institutional Theory and the reviewed literature, the following hypotheses are 

developed: 

H1: Coercive pressures positively influence organizational responses towards sustainability. 

H2: Normative pressures positively influence organizational responses towards sustainability. 

H3: Mimetic pressures positively influence organizational responses towards sustainability. 

H4: Organizational responses positively affect sustainability performance in the coastal 

hospitality sector. 
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H5: Organizational responses mediate the relationship between institutional pressures (coercive, 

normative, and mimetic) and sustainability performance. 

The literature on sustainability in hospitality has grown substantially over the past two decades, 

focusing on themes such as green certifications, eco-innovation, and the role of corporate social 

responsibility in improving environmental and social outcomes (Chan, 2011; Dangelico & 

Vocalelli, 2017). While these studies provide valuable insights, most research has been 

concentrated in Western or developed-country contexts, where regulatory environments, 

consumer awareness, and resource availability differ significantly from developing regions 

(Rivera, 2004). This geographical imbalance leaves important gaps in understanding how 

sustainability evolves in emerging economies such as India, particularly in environmentally 

fragile and socially complex coastal regions. 

Existing research has also tended to examine sustainability practices in hospitality at an 

operational level—such as waste reduction, energy efficiency, or certification—without fully 

considering the institutional forces that shape why organizations adopt these practices in the first 

place (Colwell & Joshi, 2013; Scott, 2014). Studies that have applied Institutional Theory in 

hospitality often focus on broad tourism industries or single-country case studies, overlooking 

how coercive, normative, and mimetic pressures interact in specific contexts like coastal Tamil 

Nadu. 

Furthermore, although there is evidence that institutional pressures influence the adoption of 

sustainable practices, less is known about the mediating role of organizational responses. Many 

studies treat sustainability adoption as a direct outcome of external pressures, rather than 

exploring how hotels and resorts interpret, adapt, and innovate in response to those pressures 

(Bramwell & Lane, 2011; Zeng et al., 2011). This neglects the agency of organizations in turning 

external demands into creative and context-specific sustainability strategies. 

Finally, there is limited empirical work that links institutional pressures to measurable 

sustainability performance in terms of environmental, social, and economic outcomes in the 

Indian coastal hospitality sector. This creates a gap in evidence about whether external pressures 

lead only to symbolic compliance or whether they genuinely translate into improved 

sustainability performance and innovation. 

 

METHODS AND MEASURES 

This study employs a quantitative research design through a cross-sectional survey approach, 

which is considered suitable for testing hypothesized relationships between institutional 

pressures, organizational responses, and sustainability performance in the hospitality sector 

(Creswell & Creswell, 2018). The focus is on coastal hospitality establishments such as hotels, 

resorts, and homestays operating in Tamil Nadu’s coastal districts, including Chennai, 

Cuddalore, Nagapattinam, Thoothukudi, and Kanyakumari, as these regions face heightened 

exposure to climate-related and environmental sustainability challenges. A purposive sampling 

technique is adopted to ensure the inclusion of only relevant establishments, while responses will 

be sought from managers and sustainability coordinators, who hold the primary responsibility for 

designing and implementing environmental and social initiatives. To ensure statistical rigor, the 

study collected the sample size of 214 respondents, aligning with recommendations for structural 

equation modeling (SEM) (Hair et al., 2019). 

Data will be collected using a structured questionnaire based on previously validated 

measurement scales. Constructs of institutional pressures (coercive, normative, and mimetic) will 
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be measured using items adapted from Colwell and Joshi (2013) and Rivera (2004). 

Organizational responses will be assessed through sustainability innovations and practices 

adapted from Dangelico and Vocalelli (2017), while sustainability performance will be measured 

in terms of environmental, social, and economic outcomes following frameworks used by Chan 

(2011) and Hillary (2017). A five-point Likert scale ranging from “strongly disagree” to 

“strongly agree” will be used for uniformity and ease of interpretation. To improve reliability 

and clarity, the questionnaire will be pilot tested with 30 respondents before the full-scale survey 

is launched (Bryman, 2016). 

For data analysis, Structural Equation Modeling (SEM) will be applied using AMOS as SEM 

enables the simultaneous testing of measurement models and structural paths among variables. 

The analysis will involve a two-step approach: first, a Confirmatory Factor Analysis (CFA) will 

be performed to validate construct reliability, convergent validity, and discriminant validity; 

second, the structural model will be tested to evaluate hypothesized relationships, including the 

mediating role of organizational responses in linking institutional pressures with sustainability 

performance (Hair et al., 2019). To maintain research integrity, ethical considerations will be 

prioritized, including informed consent, voluntary participation, and ensuring the anonymity and 

confidentiality of responses. The study will adhere to the principle of reporting data in 

aggregated form only, ensuring no individual establishment can be identified (Saunders et al., 

2019). 

 

Results  

This part presents the analysis of the empirical data collected to examine the institutional factors 

influencing sustainability practices and innovations in the coastal hospitality sector of Tamil 

Nadu. Grounded in Institutional Theory (DiMaggio & Powell, 1983), the study focuses on how 

coercive, normative, and mimetic pressures shape organizational responses, which in turn affect 

sustainability performance across environmental, social, and economic dimensions. The primary 

objective of the analysis is to validate the hypothesized relationships among the study constructs, 

assess the measurement model’s reliability and validity, and evaluate the structural paths using 

Structural Equation Modeling (SEM). 

Following the recommendations of Anderson and Gerbing (1988), the analysis adopts a two-step 

approach. First, Confirmatory Factor Analysis (CFA) is conducted to confirm the measurement 

model and ensure construct validity. This step includes tests of data normality, internal 

consistency reliability using Cronbach’s Alpha and Composite Reliability, and validity 

assessments, namely convergent validity and discriminant validity. Second, the structural model 

is tested to evaluate the hypothesized paths between institutional pressures, organizational 

responses, and sustainability performance, including mediation effects. To establish the 

adequacy of the model, key fit indices such as Chi-square/df, CFI, TLI, GFI, and RMSEA are 

reported. 

Based on these results, the analysis provides statistical support for or against each of the 

proposed hypotheses (H₁ to H₅), thereby offering insights into how institutional pressures 

influence the adoption of sustainability innovations and performance outcomes in Tamil Nadu’s 

coastal hospitality sector. The findings form the foundation for the subsequent discussion and 

conclusion, where both theoretical contributions and practical implications for hospitality 

managers and policymakers are drawn. 

Table 1 this table represents CFA model fit indices 
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Fit indices Value  Accepted value Result  

Cmin/df 2.769 Less than 3  Supported  

GFI  .945 Value greater than .90 Supported  
CFI .943 Value greater than .90 Supported  
IFI .945 Value greater than .90 Supported  
RMSEA .071 Value less than .08 Supported 

Source: Kline, 2010 

Table 1 presents the results of the Confirmatory Factor Analysis (CFA) model fit indices used to 

assess the adequacy of the measurement model. The value of Cmin/df is 2.769, which falls below 

the recommended threshold of 3.0, suggesting an acceptable level of model fit and indicating that 

the measurement model is not over-fitted or mis-specified (Kline, 2010). The Goodness of Fit 

Index (GFI) is reported as 0.945, which exceeds the benchmark of 0.90, thereby supporting the 

claim that the model demonstrates a good fit with the observed data (Hair et al., 2019). 

Similarly, the Comparative Fit Index (CFI) is 0.943, well above the minimum accepted value of 

0.90, which indicates a strong fit between the hypothesized model and the empirical data. The 

Incremental Fit Index (IFI) also records a value of 0.945, again surpassing the recommended 

threshold, reinforcing the robustness of the model (Byrne, 2016). The Root Mean Square Error 

of Approximation (RMSEA) value of 0.071 falls below the cut-off point of 0.08, suggesting that 

the model demonstrates a satisfactory approximation to reality with minimal error (Hu & 

Bentler, 1999). 

Overall, the CFA results confirm that the measurement model exhibits strong reliability and 

validity. All reported indices meet or exceed the recommended thresholds, thereby providing 

evidence that the constructs are appropriately measured and the model is well suited for further 

structural equation modeling (SEM) analysis. This establishes a sound foundation for testing the 

hypothesized relationships between institutional pressures, organizational responses, and 

sustainability performance in the coastal hospitality sector of Tamil Nadu. 

Figure 2 Hypothesis Model 

 
 

 

 

 

 

Table 2 this table represents SEM model fit indices 

Fit indices Value  Accepted value Result  
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Cmin/df 2.889 Less than 3  Supported  

GFI  .925 Value greater than .90 Supported  
CFI .924 Value greater than .90 Supported  
IFI .925 Value greater than .90 Supported  
RMSEA .074 Value less than .08 Supported 

Source: Kline, 2010 

 

Table 2 displays the model fit indices for the Structural Equation Model (SEM), which evaluates 

the relationships between institutional pressures, organizational responses, and sustainability 

performance in the coastal hospitality sector of Tamil Nadu. The results show that the Cmin/df 

value is 2.889, which is below the recommended cut-off of 3.0. This suggests that the model 

provides a reasonable approximation of the observed data, indicating an acceptable overall fit 

(Kline, 2010). The Goodness of Fit Index (GFI) is 0.925, which exceeds the threshold value of 

0.90, thereby demonstrating that the hypothesized structural model fits the data adequately (Hair 

et al., 2019). 

Similarly, the Comparative Fit Index (CFI) is reported at 0.924, which is above the 

recommended value of 0.90, confirming that the hypothesized structural model demonstrates a 

strong fit relative to an independent baseline model (Byrne, 2016). The Incremental Fit Index 

(IFI) also records a value of 0.925, which surpasses the minimum accepted benchmark of 0.90, 

further supporting the appropriateness of the structural model in capturing the underlying 

relationships (Hu & Bentler, 1999). Finally, the Root Mean Square Error of Approximation 

(RMSEA) is 0.074, which is below the cut-off value of 0.08, suggesting that the model 

demonstrates a good approximation of population-level fit with minimal error (MacCallum et al., 

1996). 

Taken together, the results of the SEM analysis confirm that the hypothesized model provides a 

satisfactory fit to the empirical data, with all indices meeting or exceeding the recommended 

thresholds. This provides strong evidence that the structural model is suitable for testing the 

proposed hypotheses, thereby allowing a valid assessment of the causal pathways linking 

institutional pressures, organizational responses, and sustainability performance in the coastal 

hospitality sector. 

Table 3 This table represents hypothesis and relationships between variables   
Path Hypothesis Estimate P value Sign Result 

CP→ OR H1 .341 *** (P<0.001) + Supported 

NP→ OR H2 .243 *** (P<0.001) + Supported 

MP→ OR H3 .279 *** (P<0.001) + Supported 

OR→ SP H4 .671 *** (P<0.001) + Supported 

CP → OR 

H5 

.310 *** (P<0.001) + Supported 

NP → OR .234 *** (P<0.001) + Supported 

MP → OR .232 *** (P<0.001) + Supported 

 

Table 3 provides valuable insights into the way institutional pressures influence sustainability in 

the coastal hospitality sector of Tamil Nadu. The analysis shows that coercive pressures (CP), 

such as government regulations, environmental standards, and legal requirements, have a strong 

and positive effect on organizational responses (β = 0.341, p < 0.001), supporting H1. This 
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highlights that when hotels and resorts are required to comply with external mandates, they are 

more likely to adopt sustainability initiatives, which reflects earlier findings that regulatory 

frameworks are a critical driver of environmental strategies in hospitality (Rivera, 2004; Colwell 

& Joshi, 2013). 

The role of normative pressures (NP) is also evident, with a significant positive relationship with 

organizational responses (β = 0.243, p < 0.001), supporting H2. This suggests that industry 

norms, professional expectations, and the growing influence of societal concern for sustainability 

encourage hospitality organizations to align with socially responsible practices. These findings 

resonate with the argument that organizations respond to collective values and professional 

norms in order to maintain legitimacy (Scott, 2014). 

In a similar way, mimetic pressures (MP) are shown to positively influence organizational 

responses (β = 0.279, p < 0.001), thereby supporting H3. This indicates that when facing 

uncertainty, hospitality firms often imitate the strategies of successful peers, especially those 

already recognized for sustainability leadership. This behavior reflects DiMaggio and Powell’s 

(1983) concept of mimetic isomorphism, where organizations replicate proven models to 

maintain competitiveness and legitimacy. 

Perhaps the most important finding is the relationship between organizational responses (OR) 

and sustainability performance (SP), which is both strong and statistically significant (β = 0.671, 

p < 0.001), supporting H4. This shows that the actions taken by hotels and resorts—whether in 

waste management, energy efficiency, or community engagement—translate into measurable 

improvements in environmental, social, and economic outcomes. This is consistent with prior 

studies that highlight organizational innovation and responsiveness as key pathways for 

improving sustainability performance (Bramwell & Lane, 2011; Dangelico & Vocalelli, 2017). 

Finally, additional paths confirm that coercive, normative, and mimetic pressures indirectly 

enhance sustainability outcomes through organizational responses. Coercive pressures (β = 

0.310, p < 0.001), normative pressures (β = 0.234, p < 0.001), and mimetic pressures (β = 0.232, 

p < 0.001) all remain significant, emphasizing the intertwined influence of institutional forces. 

Taken together, these results provide strong empirical support for Institutional Theory by 

demonstrating how external pressures are not only constraints but also catalysts for 

organizational adaptation and sustainability innovation. 

 

Discussion  

The findings of this study highlight the critical role of institutional pressures—coercive, 

normative, and mimetic—in shaping organizational responses and driving sustainability 

performance in the coastal hospitality sector of Tamil Nadu. Consistent with Institutional Theory 

(DiMaggio & Powell, 1983), the results show that external pressures are not merely constraints 

but serve as enabling mechanisms that push organizations toward adopting sustainable practices. 

First, the significant impact of coercive pressures demonstrates the importance of government 

regulations, policy frameworks, and compliance requirements in influencing organizational 

sustainability strategies. This aligns with Rivera’s (2004) study on the Costa Rican hotel 

industry, where external regulatory mechanisms encouraged the adoption of environmental 

initiatives. In the Tamil Nadu context, stringent environmental regulations on coastal 

development and waste management seem to create a structured pathway for hotels and resorts to 

embed sustainability in their operations. 
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Second, normative pressures were also found to be influential, indicating that professional 

norms, societal expectations, and industry standards contribute to sustainability adoption. This 

suggests that the growing awareness of environmental issues among tourists, industry 

associations, and professional networks exerts a strong normative influence on hospitality firms. 

Scott (2014) emphasized that such pressures help organizations secure legitimacy, which is vital 

for long-term competitiveness in a sector where consumer perception and reputation are critical. 

Third, the results reveal that mimetic pressures significantly affect organizational responses, 

reinforcing the idea that hotels often imitate peers that are seen as sustainability leaders. In an 

environment characterized by uncertainty—such as climate change risks, fluctuating tourist 

flows, and reputational challenges—imitation of successful practices provides a low-risk strategy 

for firms to maintain competitiveness. This finding echoes the observations of Colwell and Joshi 

(2013), who argued that mimetic behaviors often facilitate the diffusion of sustainability 

practices across an industry. 

Perhaps the most striking result is the strong positive link between organizational responses and 

sustainability performance. This indicates that the adoption of environmental management 

practices, eco-friendly innovations, and socially responsible initiatives translates into tangible 

performance benefits. Prior studies (Bramwell & Lane, 2011; Dangelico & Vocalelli, 2017) have 

similarly emphasized that sustainability-oriented organizational change not only enhances 

environmental outcomes but also improves social legitimacy and market competitiveness. 

Moreover, the study’s results confirm the mediating role of organizational responses in 

transmitting the effects of institutional pressures to sustainability outcomes. In other words, 

while coercive, normative, and mimetic forces create the motivation for change, it is the 

internalization of these pressures through organizational strategies and actions that ultimately 

leads to improved sustainability performance. This finding underscores the dual role of 

institutional forces as both external drivers and internalized enablers of change. 

Overall, the discussion reinforces the theoretical argument that sustainability in the hospitality 

sector cannot be fully understood in isolation from its institutional environment. By empirically 

validating the influence of institutional pressures, this study contributes to the growing body of 

research that positions Institutional Theory as a valuable framework for examining sustainability 

transitions in tourism and hospitality. 

 

Implications 

Theoretical Implications 

This study makes several contributions to the theoretical understanding of sustainability in 

hospitality by extending Institutional Theory into the context of coastal tourism in Tamil Nadu. 

First, the results confirm that coercive, normative, and mimetic pressures significantly shape 

organizational responses, thereby reinforcing DiMaggio and Powell’s (1983) framework of 

institutional isomorphism. By empirically demonstrating that these pressures translate into 

improved sustainability performance through organizational action, the study advances 

Institutional Theory from a descriptive account of conformity to a more dynamic explanation of 

how external forces stimulate organizational innovation. 

Second, the findings highlight the mediating role of organizational responses, suggesting that 

institutional pressures are not sufficient on their own; rather, they must be internalized and 

operationalized through concrete strategies. This adds nuance to the theory by showing that 

organizations act as active interpreters of institutional forces rather than passive recipients. Such 



 
LEX LOCALIS-JOURNAL OF LOCAL SELF-GOVERNMENT  
ISSN:1581-5374 E-ISSN:1855-363X   
VOL. 23, NO. S6(2025)                  

 

812 

an insight contributes to the literature on sustainability transitions by positioning hospitality 

firms as both constrained by and capable of reshaping institutional logics (Scott, 2014). 

 

Finally, by situating the study in a developing economy and a coastal tourism setting, the 

research enriches the global applicability of Institutional Theory, which has traditionally been 

tested in Western or urban-industrial contexts (Rivera, 2004). This contributes to a more context-

sensitive understanding of how institutional dynamics unfold in environmentally fragile regions. 

Managerial Implications 

From a managerial standpoint, the study provides clear guidance for hospitality operators in 

Tamil Nadu and similar regions. The strong effect of coercive pressures suggests that compliance 

with government regulations and environmental standards is not only a legal requirement but 

also a pathway to legitimacy and competitive advantage. Managers should therefore view 

regulatory compliance as an opportunity to differentiate their services through sustainability 

credentials rather than as a cost burden. 

 

The influence of normative pressures underscores the importance of industry associations, 

professional bodies, and community stakeholders in shaping sustainable practices. Hotel 

managers can leverage these networks by actively participating in certification programs, eco-

labeling initiatives, and professional forums to enhance legitimacy and attract environmentally 

conscious tourists. 

The positive role of mimetic pressures highlights the potential of benchmarking and learning 

from best practices within the sector. Managers should monitor industry leaders in sustainability 

and adopt relevant innovations such as renewable energy use, plastic reduction strategies, or 

community-based tourism initiatives. Such imitation not only reduces uncertainty but also 

signals credibility to tourists and regulators alike. 

Finally, the strong link between organizational responses and sustainability performance implies 

that sustainability is not simply about compliance but can directly improve operational 

efficiency, customer loyalty, and brand reputation. Managers should therefore integrate 

sustainability into core business strategy—moving from ad hoc environmental initiatives to long-

term, system-wide sustainability management. 

Policy Implications 

The findings also carry implications for policymakers. The effectiveness of coercive pressures in 

shaping sustainability outcomes suggests that well-designed and consistently enforced 

regulations can drive positive environmental behavior. Policymakers should strengthen 

monitoring mechanisms in coastal hospitality, provide incentives for sustainable innovation, and 

create platforms for knowledge sharing across firms. 

At the same time, policies that encourage collaboration with industry associations and local 

communities can reinforce normative pressures. By facilitating training programs, eco-

certifications, and awareness campaigns, the government can help embed sustainability as a 

shared social expectation rather than an imposed obligation. 

 

Conclusion  

This study set out to explore how institutional pressures—coercive, normative, and mimetic—

shape organizational responses and, in turn, influence sustainability performance in the coastal 

hospitality sector of Tamil Nadu. Drawing upon Institutional Theory (DiMaggio & Powell, 
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1983), the findings reveal that external institutional forces act as significant drivers of 

organizational behavior, reinforcing the idea that sustainability transitions in hospitality cannot 

be understood in isolation from broader social, regulatory, and industry contexts. 

The results demonstrate that coercive pressures, such as regulatory frameworks and government 

mandates, strongly motivate hospitality firms to implement environmentally responsible 

practices. Similarly, normative pressures, emerging from professional bodies, industry 

associations, and societal expectations, encourage alignment with sustainability standards, while 

mimetic pressures lead firms to imitate successful peers to maintain competitiveness and 

legitimacy. Importantly, these institutional forces were shown to operate through organizational 

responses, which mediate their effect and translate external demands into improved sustainability 

outcomes. 

The strong and positive association between organizational responses and sustainability 

performance highlights that internalizing external pressures into proactive strategies can yield 

tangible environmental and social benefits, alongside reputational and competitive advantages. 

This aligns with prior work suggesting that sustainability practices in hospitality contribute to 

both ecological preservation and long-term business viability (Bramwell & Lane, 2011; 

Dangelico & Vocalelli, 2017). 

By situating the analysis in Tamil Nadu’s coastal tourism sector, the study extends Institutional 

Theory to a developing economy context, where environmental fragility and socio-economic 

dependence on tourism create unique pressures and opportunities. This contributes to the 

growing body of research emphasizing the context-specific nature of institutional dynamics 

(Scott, 2014; Rivera, 2004). 

Overall, the study provides both theoretical and practical insights. Theoretically, it reinforces the 

explanatory power of Institutional Theory in understanding sustainability transitions. Practically, 

it offers guidance for managers and policymakers on how institutional forces can be leveraged to 

foster innovation, legitimacy, and long-term resilience in the hospitality sector. Moving forward, 

further research could build on these findings by exploring how digital technologies, stakeholder 

collaboration, and community engagement enhance the sustainability pathways of coastal 

tourism. 
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